
INTEGRATED PROPERTY AND FINANCIAL 
MANAGEMENT SOLUTION DRIVES 
PRODUCTIVITY IMPROVEMENTS
Founded in 1946, Broadening Choices for Older People (BCOP) is a charitable provider 
of nursing homes, housing for independent living and sheltered housing.  It delivers 
comprehensive and innovative care services for older people through the provision of nursing 
homes in Selly Park, Handsworth Wood and Solihull where experienced staff, specialised in 
dementia care, give the highest level of support. The sheltered housing and independent 
living schemes cater for people aged over sixty and are located across the West Midlands.  
BCOP also provides other organisations with a range of specialised training, management and 
consultancy services to help them meet the needs and aspirations of older people.

THE CHALLENGE

To help manage a growing portfolio of properties and increase productivity without significant 
increases in staff costs, BCOP was upgrading the legacy property and financial management 
software used at its Birmingham-based headquarters.   The organisation wanted to automate 
workflows, eliminate the reliance on manual spreadsheet-based processes and improve the 
way that different funders were managed.  The other main requirement was to improve the 
management of maintenance processes.  

THE SOLUTION

BCOP conducted an extensive market review in search of an off-the-shelf software solution to 
replace its existing bespoke system.  It was soon apparent that Hexagon Software’s LandMark 
property management and Dream financial management solutions were the most appropriate 
choice.

According to Fawzia Radman, Finance Manager for BCOP:  “Hexagon demonstrated that 
LandMark and Dream would meet all our immediate functional requirements for managing the 
accounting, rental collection and maintenance processes with the flexibility to scale up as our 
business grows.  We were also influenced by the fact that, as a UK-based company, Hexagon 
could demonstrate a track record of successful deployments and could provide a higher level 
of support compared to other suppliers.”

The new solution has enabled key business processes to be streamlined including the creation 
of multiple tenant control accounts that allow rental payments to be automatically calculated, 
apportioned and invoiced to different sources including tenants, local authorities and Primary 
Healthcare Trusts.  
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Dream has improved the way that tenant accounts are 
controlled, allowing instant access to individual balances and 
automating the production of up to the minute statements.  It 
has enabled BCOP to demonstrate compliance with internal 
policies for the control and security of monies held on behalf 
of tenants.  The software also complies with all regulatory 
requirements relating to the rigid accounting procedures that 
must be adhered to by charitable organisations.

The integrated solution has improved the way that managers 
can authorise the payment of invoices.  It generates email 
alerts to authorised signatories who can access the web portal 
to view and approve or forward invoices to other colleagues as 
required.

  Automating workflow processes 
has delivered significant operational 
improvements by eliminating time-
consuming and costly manual processes 
from the organisation,” continued Radman.  
“This has enabled the accounting team to 
handle an ever increasing workload without 
requiring additional headcount and given 
them more time to focus on other more 
productive tasks. 
The generation of invoices has also been automated as has 
the uploading of electronic data including bank statements 

and remittance advices from external suppliers, eliminating the 
need to rekey data and increasing accuracy.  In addition, the 
process of implementing rent reviews is now faster as updates 
can be automatically applied to all tenant accounts.

Access to current management information has been 
transformed and the web-based dashboard provides instant 
access to key data across multiple sites.  It provides authorised 
staff with a self-service tool that allows a wide range of 
standard and custom management reports to be automatically 
generated without having to wait for set times when the busy 
accounting team could produce the required information.

“Hexagon has provided us with a solution that has exceeded 
all our expectations, giving us everything we need in a single 
integrated system.  It even accommodates functionality 
that was much lower down on our wish list including the 
management and storage of applications from people wanting 
to access social housing,” continued Radman.

These applications forms, containing detailed personal 
information to assess eligibility and help identify the most 
appropriate location according to individual care needs, are 
scanned and stored in Dream.  When places at one of BCOPs 
facilities become available, applicants whose needs most closely 
match the accommodation type can now be rapidly identified 
to speed up the matching process and deliver higher levels of 
customer service.

BCOP also installed Hexagon’s HelpDesk property maintenance 
and asset management software application.  This optional 
module replaces the spreadsheets previously used to improve 
the efficiency of planned and reactive maintenance and Health 
and Safety inspections, including the automatic programming 
of dates, to ensure efficient allocation of time and resources.  
Calls from tenants are logged and assigned to maintenance 
staff equipped with tablet computers allowing them to remotely 
view new jobs, request further actions and update the system 
when each one is completed.  The ability to track jobs through 
to completion has increased productivity and delivered greater 
control over the whole maintenance process.

“By centralising our property and financial management 
resources and automating manual workflow processes, we have 
been able to take a more joined up approach to running the 
organisation.  It is enabling us to proactively control spending, 
better manage liabilities and realise the benefits of available 
early payment terms, helping to drive down costs and deliver 
a higher level of support to older people throughout the West 
Midlands,” concluded Radman.

ABOUT HEXAGON
The Hexagon Software Group was formed in 1973 and focuses on the supply of specialist property management software designed 
for Owner/Investors and Managing Agents.  As an accredited Coda Partner, Hexagon is responsible for the supply, implementation 
and support of CODA-Dream in the property sector. The combined expertise enables Hexagon to deliver and support one of the best 
and most versatile property management solutions on the market today.

ABOUT LANDMARK
In the highly competitive property market, the key to success lies in the intimate understanding of a property portfolio. LandMark 
has the ability to assess and analyse subtle changes in the market and provide access to up-to-the-minute management 
information.  Hexagon’s LandMark provides the tools needed to actively manage a portfolio, presenting an efficient, effective and 
reliable management resource.
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